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About us

 - Joost van der Staak, director of the department Bestuursondersteuning

 - Inge Broekmans, policy officer / lead auditor at Bestuursondersteuning

Approximately VET 17.000 students
(and 2000 other students: secondary
education, newcomers)

Approximately 980 fte teachers and
500 fte staff

The department Bestuursondersteuning (support of the Board) consists of
- A director
- Four policy officers Governance
- A legal employee
- A privacy officer
- And two lead auditors

Joost en Inge are both ambassadors for the Foundation VET Quality Network, which also has a link 
to EQAVET.
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About us

4 regional commity’s:
- ‘s-Hertogenbosch
- Oss
- Veghel
- Cuijk

This is de region in which are schools are located.
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VET
framework

• Law and legislation for
Vocational Education
and Training

• Research framework
Education Inspectorate

• Quality assurance
policy for educational
teams

Made by the
government:
Ministry of education, 
culture and science

Supervises educational institutions
• Nationwide
• Executive boards
• Educational programs
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• Quality assurance 
policy for educational 
teams

Quality of education:

- Within our mission, ambition and vision on education

- Based on our own policy and principles

- Based on quality standards for educational programs 

- Using a framework and instruments for measuring quality

- Working in focusarea’s 

- Along ‘three lines of defense’

Mission: maintaining talent for our region.
Ambition: continuesly improving the quality of education. All collegues are aware that, to provide

good education:
- Collaboration on quality is essential.
- An established quality culture is essential. 
The educational team is the central element in quality of education and has a pivotal role in 
achieving educational quality.
The outcome is that students, parents and professional field experience that quality is an essential
element everywhere in Koning Willem I College.

Our policy and principals are based on law and legislation for VET and our mission, ambition and
vision on education.
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Quality standards for educational programs

Educational process

- Basic skills (language, 
math and citizenship),

- Program

- Development and 
mentoring

- Teaching

- Internship

School safety and climate

- Safety

- School climate

Examination and 
certification

- Certification

- Examination

Results

- Study success

- Follow-up success

Quality assurance

- Vision, ambition and goals

- Quality culture

- Evaluation, accountability and 
dialogue
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Framework and instruments for measuring quality
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Working in focusarea’s

Education & 
content

Mentoring in school 
& internschip

Examination Professionalisation
& Quality
assurance

• Central focusgroup (director, 
managers and teachers of all
departments)

• In every department (director, 
managers, teachers)

• In every team (manager and
teachers)

S
ta

ff
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Along ‘three lines of defense’:
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FirstSecondThird
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Future developments in quality assurance

Paradigmshift:
External supervision  Ownership
Monologue  Dialogue
Assessing  Developing
Justify  Accountability
Control  Trust
Now and then  Continuously
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