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About us kwaliteitsnetwerk
mbo

- Joost van der Staak, director of the department Bestuursondersteuning
- Inge Broekmans, policy officer / lead auditor at Bestuursondersteuning

AAA
o Approximately VET 17.000 students
KONING 4 (and 2000 other students: secondary
education, newcomers)
WII-I-EM I [9'\/__\ Approximately 980 fte teachers and
GOI.I-EGE M&&& 500 fte staff

The department Bestuursondersteuning (support of the Board) consists of
- Adirector

- Four policy officers Governance

- Alegal employee

- Aprivacy officer

- And two lead auditors

Joost en Inge are both ambassadors for the Foundation VET Quality Network, which also has a link

to EQAVET.
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About us )
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{North Holland
] 4

Zeeland
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This is de region in which are schools are located.
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COLLEGE Law and Iegi3|ati0n for Made by the % ®8 Rijksoverheid

Vocational Education gqv_ernment: :
VET d Traini Ministry of education,
cliel Uil culture and science
framework o [ ;
5 pectie van het Onderwijs
Ministerie van Onderwijs, Cultuur en
Wetenschap
Supervises educational institutions
* Research framework * Nationwide
Education Inspectorate » Executive boards
* Educational programs
* Quality assurance
policy for educational
ICEIE]
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* Quality assurance T
l&?&%ﬂ? policy for educational I&?REH?
COLLEGE teams COLLEGE

Quality of education:

- Within our mission, ambition and vision on education

- Based on our own policy and principles

- Based on quality standards for educational programs m—)

- Using a framework and instruments for measuring quality s
- Working in focusarea’s )

- Along ‘three lines of defense’ m—)

Mission: maintaining talent for our region.

Ambition: continuesly improving the quality of education. All collegues are aware that, to provide

good education:
- Collaboration on quality is essential.
- An established quality culture is essential.

The educational team is the central element in quality of education and has a pivotal role in

achiev

ing educational quality.

The outcome is that students, parents and professional field experience that quality is an essential
element everywhere in Koning Willem | College.

Our policy and principals are based on law and legislation for VET and our mission, ambition and

vision on education.
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Quality standards for educational programs

COLLEGE
Educational process
- Basic skills (language,
math and citizenship), . Examination and
- Program Sgh;)ol safety and climate certification
- Safet B2 P
- Deve]ppment and Sch y| i i o - Certification
mentoring = laiflelol] @ikl - Examination @
- Teaching - I
- Internship ﬂ:&;
Quality assurance il
Results RS - Vision, ambition and goals K()
- Study success - Quality culture
- Follow-up success - Evaluation, accountability and
dialogue
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Framework and instruments for measuring quality

COLLEGE
Securing what goes well, KW1C multi-year plan
adjusting what can be improved Quality priorities
Quality standards
Framework letter
Annual calender
Department plan
Team plan
Self-assessment Policy agreements on quality
Education dialogue and implementation
Internal audit Execute department and team
Riskanalysis (education) plans
Management report & discussion with
management & Board
Stakeholder conversations
& ASSure
urveys (st
ndarm'zc.mbn
Improve continuously
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KONING

WILLEMI Working in focusarea’s
COLLEGE
Education & Mentoring in school :
content & internschip Central focusgroup (director,
managers and teachers of all
departments)
, ()
In every department (director, | | &
managers, teachers) =
In every team (manager and
: i teachers)
Examination Professionalisation
& Quality
assurance
Titel Quality assurance policy Koning Willem | College
Auteur Inge Broekmans
Datum 15 april 2025 | 8




ﬁiNG Along ‘three lines of defense’:

WILLEMI i vt
COLLEGE —

College van Bestuur

Reglonale community’s Studentanrasd

f—————+ Ondememingsraad

f—————+ Examencommissies

i i
Stafatdalingen Ondersteunende afdelingen Onderwijsafdalingen

Bestuursondersteuning Financién & Control Bouwen & Wonen
Marketing & Communicatie Facilitair bedrijf Handel
Human Resource ICT& Creatief

Ondersteuning Onderwijs
& Extminoning Mobiliteit & Logistick
Opvoeden, Onderwijs,
Sport & Velligheid
Startcollege
Techniek

Voeding, Gastvrijheld &
Uiterlijke Verzorging

Zakelijke Dienstverlening

Zorg & Welziin
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COLLEGE \
College van Bestuur
s
‘Ondernemingsraad
Third Second First
! i1 ;!
Financién & Control ‘Bouwen & Wonen
“MI" & Communicatie Facilitair bedrijf Handel
Human Resource ICT & Creatief
T
Opvoedan, Onderwijs,
Sport & Veiligheid
Startcollege
Technisk
Voeding, Gastvrijheid &
Uiterlijke Verzorging
Zakelijke Dienstverlening
Zorg & Welzijn
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Paradigmshift:
S S External supervision - Ownership

Syl Monologue - Dialogue

Assessing - Developing
Justify - Accountability

bities
(imcl. wetteliie taak)

Control - Trust
Now and then - Continuously
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