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Quality of education as a basis for the model

Quality: PDCA at all levels .. connected with:

Organization

Team
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Peerreview – Qualitytable – Developmentally orientated audit –

Panelreview – Schoolaudit – Etcetera

Leerroutes

Qualityculture with underlying values: 

Ownership, trust, dialogue, agility en accountability
1. Q-CULTURE

2. RV-MODEL

3. INSTRUMENTS
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Proces Project Reference values

The model                          → Pilots                            → Implementation

2020    - 2022                   → 2022- 2024                              → 2025 - 2027

16 april 2025



16 april 2025 6

Research question

How are the capabilities (RV model) used to enable education- and management teams to translate the vision of learning into learning that exceeds basic 

quality? 

Subquestions

•What is the team’s vision on learning?

•What does the team understand by basic quality?

•What makes learning rise above basic quality

• How does the team know that the learning exceeds basic quality?

• How do teams measure that?

• How do teams recognize that?

• How do teams make this a topic of discussion?

• Which aspects of the team’s vision on learning have been leading in this? How have teams achieved this?

• What were succes factors?

• Were there also obstacles?

• How can thes be related tot the central frameworks of the organization?

•Which capabilities were used and decisive?



The proces
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7 maart 2023

Peerreview

Educationteams

ICT&C en TE

8 maart 2023

Peerreview

Educationteams

VGU en OOSV

8 maart 2023

Peerreview

Educationteams

M&L en ZDV

29 maart 2023

Peerreview

Managementteams

HA en Z&W

Qualitytable

Vertical reflection

on the peerreviews

Representation of the

four rols in 10x4: board, 

directors, managers, 

educationteams

Qualitytable

Horizontal widening

of the peerreviews

Representation from

other educationteams

and managementteams

Selfevaluation

In line whit the

researchquestion

Report Report Report

ReportReport

March April

Report Report

30 maart

Peerreview

Managementteams

B&W en START
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Quality of 

learning
Culture

Systems 

and

Processes

Structure

Strategy

GUIDLINES AND SPACE

➢ Balans central – decentral (more clear

guidlines and more space. Dialogue! 

Towards commonality.

➢ Team- and departmentvisions on learning

are there. Interesting to learn from each

other in the organization.

ORGANIZATIONDEVELOPMENT

➢ Continue teams in positon (use

experiences of fusion partners)

➢ Education-Business: many beautiful

interpretations, to learn from each other, 

but also tensions

➢ Modularization and flexibilization require

attention

➢ Focus areas help (quality and learning)

QUALITYCULTURE

➢ > Trust (earned)

➢ > Ownership

➢ Qualityculture with consistent common 

values is important

➢ Real dialogue (internal and external)

➢ Learning needs time for reflection

➢ Leadership (quality and continuity)

➢ Changing rol of the teacher crucial, 

but also difficult.

AMBITIONS

➢ Often higher ambitions (sometimes

also less than basic)

➢ However there is no clarity about

basic and higher, many different 

interpretations

➢ Tension higher ambitions –

increasingly changing students, more 

care-students, less motivation and

more diversity

Findings Pilot
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Findings related to working with RV-model

RV model (values, model en instruments) is clear and useful. There is a 

different  with current auditsystem. Condition: good discussionleader.

Standards that are considered as very important:

• Pedagogical action (didactics, content)

• Examination (common new vision)

• Coaching

Attention to reflection and the use of sources necessary in high ‘do-culture’.

Structural evaluations. Studentpanels/ arena’s are there. Use sources!
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Openness and involvement of education and management teams! (even if, for

example, the basic quality is not met). Dialogue.

Peer reviews were valued (very) positively as a method (learning from each other). 

Further dialogue is desired for deepening.

Completing the PDCA circle: not happening now (partly): ambitions (P), education

(D), learning outcomes (C) and development orientation, capabilities (A).

Broad concept of quality: starts with formulating ambitions (hard and soft!). 

Broaden the discussion about education quality and focus less on figures.

Findings related to working with RV-model
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Recommendations

1. Use the reference values ​​model to make college-wide employees aware of the capabilities as a 

tool to achieve reflective capacity.

2. Use the reference values ​​model to make explicit your own assessment and development at the

institutional level in addition to assessments and developments at the learning courses level.

3. Use tools (such as peer reviews and quality tables) of the reference values ​​model to strengthen

ownership and develop the quality culture. 

4. Make explicit and engage in dialogue about what can be understood with regard to ‘rising above

basic quality’.

5. Stimulate pro-activity and continuity within quality action and quality thinking by valuing

professional space.

6. Complete the PDCA at both the learning courses and institutional level.

7. Offers development opportunities to education managers who want to master the role of link 

between strategy and implementation.

8. As a supporting department, facilitate questions based on the intention .
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