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▪ State Inspectorate founded in 1801

– Education Regulation Act (WOT)

– Education and Vocational Education Act (WEB)

▪ Inspection for all education sectors, but HE only at system-level

– School- and programme-level accreditation for HE is governed by NVAO

▪ Main tasks: 

– stimulates schools and educational institutions to maintain and improve the quality of the education they offer;

– assesses the quality of education of the individual educational institutes and the education system as a whole in

the Netherlands and its developments;

– communicates in an accessible way with all its target groups and stakeholders;

– reports to the public.

Netherlands Education Inspectorate



▪ Schools manage their own internal QA

– Strong autonomy and ownership

– Governing board allocates annual lump sump from the ministry

– VET providers are responsible for internal quality assurance

▪ National standards for quality and quality assurance

▪ Education Inspectorate is external supervisor

▪ Current Inspectorate framework dates from 2021 (updated 2024), next 

revision scheduled for 2027

Inspection of upper secondary VET



▪ Vision and mission

– Three-fold function of education: qualification, 

socialisation, allocation. 

– Effective supervision for better education: 

▪ Whole system → promoting quality

▪ Governing bodies → assuring and promoting quality

▪ Educational programmes → assuring and promoting quality

– School boards trusted to guarantee their own quality

– Proportionality: intensity of supervision is adjusted to

level of compliance with QA requirements

Principles of Education Inspectorate

Effective supervision 
for better education
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▪ System-level supervision:

– Annual report ‘State of Education’

– National theme reports

– Infographics/guidelines

▪ Supervision at level of governing 

bodies:

– Every 4 years

– Governing board level: QA system and 

financial governance

– Programme level: 

▪ Verification activities to confirm board 

level supervision

▪ Quality research on at-risk programmes

Supervision methods



▪ Responsibility at governing board and programme level:

– GQA: School governing board sets parameters for quality and financial administration; 

– MQA: Educational programmes are free to manage quality at programme level.

▪ GQA standards of assessment → basis (minimal) standard and additional 

ambitions:

– GQA1: Vision, ambition and goals

– GQA2: Implementation and quality culture

– GQA3: Evaluation, accountability and dialogue

VET Inspection framework: GQA



▪ MQA quality areas and standards:

– Teaching-learning process: basic skills, curriculum, developmental support and 

supervision, teaching strategies, practical vocational training

– Secure environment and atmosphere: safety and security, atmosphere at the 

school

– Completion of education: assurance of certification, completion

– Learning outcomes: academic success, subsequent success

– Management, QA and ambition: vision, ambition and goals, implementation and 

quality culture, evaluation, accountability and dialogue

VET Inspection framework: MQA



▪ Supervision at level of governing 

bodies:

– Elements of 4-yearly inspection:

1. Expert analysis

2. Starting conversation with governing body

3. Inspection plan

4. Inspection

5. Verification activities

6. Final conversation and report

7. Follow-up supervision

▪ Data monitoring:

– Annual performance report at school 

level to signal risks:

▪ Educational results

▪ Financial key figures

▪ Personnel and material costs

▪ Student population development

▪ Administrative structure

▪ Available safety studies

▪ Results of satisfaction surveys

Supervision methods (cont.)



▪ School-level supervision:

– Risk-based inspection

– Sample inspection

▪ Themed research

– Part of system-level supervision

– (Randomly) selected schools

– Examples of previous studies: 

▪ Internship discrimination, student participation, inclusivity and support needs

Supervision methods (cont.)



▪ Themed research: 

– Basic skills/digital skills, social security and inclusivity

▪ Strengthening QA stimulating supervision

– Translating proposed measures to an action plan in Q1

– All measures to be in place by 2027 for new Inspection Framework

Focus for 2025 in VET
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